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Communication 
is key

Clear Vision

Strong 
Leadership

Empowers the 
team

Resilient and 
problem solver

Project 

Manager 

Leadership, Management and 

Communication strategies employed 

for STEAMhouse 

▪ Project culture is key. 

▪ HCG does not believe in a one-

size-fits-all approach. 

▪ Situational Leadership approach 

to manage the unique 

requirements of the team. 

▪ Open and transparent 

communication to ensure 

everyone is heard and on the 

same page. 

▪ Management strategy tailored for 

STEAMhouse. 

 

 

Identify Scope

Set precise 
project Schedule

Frequent 
communication

Management Strategy for 

STEAMhouse 

HCG’s project culture for 

STEAMhouse 

▪ Ideas are discussed freely and 

with an open mind. 

▪ Everyone feels valued and heard. 

▪ Communication is key and 

everyone is kept in the loop. 

▪ Open, empathetic, fair and 

transparent. 

▪ Collaboration thrives. 

▪ Tailored to match the 

complexities of STEAMhouse 

and the requirements of the team. 

▪ Mutual respect and commitment 

to the goal. 

 

Control Quality

Monitor and record 
results

Outputs meet 
expectations

Manage quality

Realistic measures 
and activites

Create project 
management plan

Plan Quality Management

Identify 
requirements

Document 
compliance

STEAMhouse Quality Control Strategy 

Identify Risk 

Risk analysis  

Risk control 

Effective Communication 

STEAMhouse Risk 

Management 

Strategy 

Monitor Stakeholder Engagement

Ensure everyone 
is on-board

Make 
adjustments

Manage Stakeholder Engagement

Create 
engagement plan

Regular updates 
and revisions

Plan Stakeholder Engagement

Identify 
stakeholders

Engage early, 
engage often

Stakeholder Management 

“STEAMhouse is 

not just about 

constructing a 

building. It’s about 

creating a space 

where individuals 

can grow and 

succeed”.          

-HCG 

 

“By adhering to PMIs 

best practices, 

attention to detail, 

communication, 

planning, stakeholder 

engagement and risk 

management, we will 

ensure that 

STEAMhouse doesn’t 

just meet expectations 

but exceeds them.” 

-HCG 
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